South Yorkshire

POLICE & CRIME PANEL

SOUTH YORKSHIRE POLICE AND CRIME PANEL

5 DECEMBER 2022

PRESENT:

Councillor R Haleem (Rotherham MBC) (Chair)

Councillors: R Davison (Sheffield City Council), T Downing (Sheffield City
Council), P Garbutt (Sheffield City Council), S Knowles (Doncaster MBC),
J Moyes (Barnsley MBC), C Ransome (Doncaster MBC) and W Carratt
(Independent Co-opted Member of the Police and Crime Panel)

Independent Co-opted Members: W Carratt

Dr A Billings (South Yorkshire Police & Crime Commissioner)
(South Yorkshire Police)

S Abbott, S Parkin and K Wright
(Office of the South Yorkshire Police and Crime Commissioner)

J Field and D Thorpe
(Barnsley MBC)

Apologies for absence were received from:

Councillor C Pickering (Barnsley MBC), Councillor T Baum-Dixon
(Rotherham MBC), Councillor R Milsom (Sheffield City Council),

M Buttery (Office of the South Yorkshire Police and Crime
Commissioner), F Topliss (Office of the South Yorkshire Police and Crime
Commissioner), L Belli (Barnsley MBC) and A Shirt (Barnsley MBC)

1. WELCOME AND INTRODUCTIONS

The Chair welcomed everyone to the meeting.

2. APOLOGIES FOR ABSENCE

Apologies for absence were noted as above.

3. ANNOUNCEMENTS

The Chair informed the Panel that today will be Jason Field’s last Panel meeting.

Jason will be leaving Barnsley Council on 13 January 2023 to take up the position
of Head of Legal at Bradford City Council.

On behalf of the Panel, the Chair thanked Jason for all his advice and wished him
well for the future.
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Jason confirmed that his replacement would attend the next Panel meeting.

URGENT ITEMS

None.

ITEMS TO BE CONSIDERED IN THE ABSENCE OF THE PUBLIC AND PRESS

None.

DECLARATIONS OF INTEREST BY INDIVIDUAL MEMBERS IN RELATION TO
ANY ITEM OF BUSINESS ON THE AGENDA

Councillor Moyes declared a non-pecuniary interest as she is in receipt of a police
pension as a former employee of West Yorkshire Police.

PUBLIC QUESTIONS:-

TO THE POLICE AND CRIME COMMISSIONER

There were no public questions to the Police and Crime Commissioner.

TO THE POLICE AND CRIME PANEL

There were no public questions to the Police and Crime Panel.

MINUTES OF THE POLICE AND CRIME PANEL MEETING HELD ON 10
OCTOBER 2022

The Chair wished to place on record her thanks to Councillor Garbutt for chairing
the meeting on 10 October 2022 in her absence.

The Panel discussed and noted progress in respect of agreed actions captured on
the Panel's Action Log set out in Appendix A to the minutes.

In relation to Action 8 iii) from the meeting held on 10 October 2022, the Panel
requested that this action remained live until Councillor Milsom was present to
confirm she agreed that the action should be discharged.

RESOLVED -

i)  That the minutes of the Police and Crime Panel meeting held on 10 October
2022 be agreed and signed by the Chair as a correct record.

i) Noted that the Panel’s Action Log would be updated following discussion and
agreement at today’s meeting.

POLICE AND CRIME COMMISSIONER'S UPDATE (INCLUDING DECISIONS
MADE SINCE THE LAST MEETING)
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A report was submitted to inform Members that the Commissioner is supported by
the Office of the Police and Crime Commissioner (OPCC) in delivering his Police
and Crime Plan, and in effectively discharging his wide range of legal
responsibilities.

The OPCC has a Delivery Plan which outlines how this is undertaken each year.

The report provided Members with an update on key PCC and OPCC activities
against the new Delivery Plan since the Panel’s last meeting held on 10 October
2022.

The report also provided Members with information on the decisions taken by the
PCC since the Panel’'s last meeting.

A report was submitted to inform Members that the Commissioner is supported by
the Office of the Police and Crime Commissioner (OPCC) in delivering his Police
and Crime Plan, and in effectively discharging his wide range of legal
responsibilities.

The OPCC has a Delivery Plan which outlines how this is undertaken each year.

The report provided Members with an update on key PCC and OPCC activities
against the new Delivery Plan since the Panel’s last meeting held on 10 October
2022.

The report also provided Members with information on the decisions taken by the
PCC since the Panel’s last meeting.

The Commissioner informed the Panel that the OPCC was currently looking at
finance for the upcoming year. There were various unknowns regarding the budget
next year including the police grant and judgement around precept levels.

The Commissioner explained that the OPCC were in a more confident position last
year regarding finances and there is a lack of confidence across public sector
organisations this year. The Cost-of-Living crisis was affecting organisations as well
as individuals, along with the rate of inflation continuing to increase.

The Commissioner referred to the previous ‘mini budget’ as a continuing source of
financial turmoil due to increasing interest rates which made it difficult to make
assumptions about the budget for next year.

The Commissioner informed the Panel that the PCC is statutorily obliged to consult
with the public on council tax precept. The consultation had only just begun but had
already received over 1000 responses. Public opinion is more favourable on paying
more to support policing than last year.

The Commissioner also undertakes a public consultation on priorities for the year.
Last year the Commissioner was surprised that road safety featured highly on
residents’ priorities and there could be unexpected priorities again this year.
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In regard to violence against Women and Girls, The Commissioner referred to the
declaration of intent that had been signed by various organisations throughout
South Yorkshire, via the Violence Reduction Unit.

W Carratt asked a question regarding the appointment of members to the
complaints panel and queried whether these were laypeople or technical experts.

S Parkin responded that the appointments panel is made up of one legally qualified
Chair and one independent member.

W Carratt noted that the OPCC was working on a value for money framework and
asked how this was measured in the public sector.

S Abbott informed the Panel that this was in the early stages of inception, and
currently was focused on how to link performance with finance at a strategic level.

K Wright noted that the value for money framework would take into consideration
the National Audit Office’s views on effectiveness and economy of the organisation.
The framework would look at how the OPCC was performing versus how it is
spending. This would be a benchmarking exercise against other forces or the
OPCC over time.

W Carratt suggested that the Panel should receive a copy of the framework once it
is ready which was agreed by the Commissioner.

W Carratt referred to the reporting of criminal justice system adjournments to the
Local Criminal Justice Board and queried what data regarding adjournments was
presented to the LCJB.

The Commissioner said that delays and adjournments are a key concern for
members of the LCJB. Covid had caused backlogs however the Commissioner
reported that issues with the courts predated the pandemic. South Yorkshire had a
recorder from Sheffield attend the LCJB which provided a valuable perspective
from the courts.

K Wright commented that as part of the local criminal justice performance
framework the OPCC was able to monitor courts data, for example the time to look
at cases and leading times. The OPCC also had access to CPS data regarding this
which could not be shared publicly.

W Carratt referred to the positive audit outcome and wanted to place on record his
satisfaction with this outcome.

W Carratt pursued a line of questioning regarding the extension of insurance
contracts for an additional two years and queried why these were extended rather
than retendered.

S Abbott confirmed that these were an extension of an insurance broker contract
via a consortium rather than the contracts themselves.

RESOLVED - That Members of the Police and Crime Panel:-
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i)  Noted the contents of the report.
i) Asked questions on the matters contained within the report, given it explains
how the PCC has over this period delivered his Police and Crime Plan,

discharged the wide range of his legal responsibilities, and made decisions.

iii) Noted that K Wright had agreed to share the value for money framework once
it is ready.

MONITORING DELIVERY OF THE POLICE AND CRIME PLAN - QUARTERLY
REPORT (JULY TO SEPTEMBER 2022)

A report was submitted which set out the Quarterly Police and Crime Plan
Performance Report for the period July to September 2022 (Quarter 2 2022/23),
produced from the Police and Crime Commissioner’s (PCC’s) Police and Partners
Performance Framework.

The report aimed to provide information about how the police and partners, as well
as the Office of the PCC (OPCC) are working to achieve the outcomes and
priorities set out in the Police and Crime Plan for South Yorkshire.

The Quarterly Performance Report for the period July to September 2022 (Quarter
2 2022/23), was set out in Appendix A to the report and noted by Members.

The following key points were noted by Members:-

e Overall recorded crime had increased over the past 12 months. Some of this
period fell in the covid lockdown in which crime fell significantly. Data from 2019-
2020 was included in the graphs to provide an overview of performance pre-
covid.

e The number of domestic abuse recorded crimes had risen, whilst the arrest rate
had fallen slightly.

e Charge/summons for rape showed that South Yorkshire was above average for
charge/summons outcomes for rape when compared to the most similar forces
in England and Wales.

o Charge/Summons for sexual offences continue to increase although are still

slightly below the national average.

There had been a slight reduction in residential burglaries, but South Yorkshire

still had one of the highest rates compared to other forces.

Councillor Garbutt referred to the recent meetings between the Prime Minister, the
Home Secretary and Chief Constables regarding policing protests and asked what
South Yorkshire Polices stance on policing protests was, with particular reference
to recent ‘Just Stop Oil’ protests.

The Commissioner responded that people have the right to protest but this needed
to be balanced with members of the public being able to conduct their daily
business. SYP had a good history on when to intervene in protests which was
sharpened by the tree dispute in Sheffield.
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Councillor Garbutt asked why on many statistics in the report fraud is excluded and
queried where Members could find statistics on fraud.

K Wright informed the Panel that the OPCC follow the ONS national framework of
excluding fraud. The ONS published statistics on fraud which Members could
access.

Councillor Garbutt noted it was difficult to attribute fraud to regions as most fraud is
undertaken online or nationally.

Councillor Garbutt expressed concern regarding the increase in domestic abuse
cases along with the decrease in arrest rates and queried whether the OPCC
raised this with SYP.

The Commissioner informed the Panel that any issues in the data were raised with
the Police including in weekly meetings with the Chief Constable. This was also
raised at PAB meetings via district commander reports. The Commissioner
reminded Members that they were welcome to attend PAB meetings.

Councillor Davidson asked a question about viewing five-year data in regard to
residential burglary, and whether deterrents had any effect.

The Commissioner said that deterrents did not always work, and criminals used
different methods to bypass deterrents, such as using balaclavas if a property had
CCTV.

K Wright informed Members that three years of data was used in the report in
regard to residential burglaries. It was important to look at trends rather than years
when looking at this data to build an accurate picture.

W Carratt referred to the recent news that the Home Secretary had written to police
forces to request they attend residential burglaries in person and asked if this was
achievable for SYP.

The Commissioner reported that SYP would try to attend every burglary and met
this target in most cases, but this depended on the urgency of other work at the
time. SYP did follow up with a telephone call or home visit after a burglary.

W Carratt asked if more information could be provided on protecting vulnerable
young people, including section 47 rates and rates of youth offending.

The Commissioner agreed that the OPCC would look into this. The Panel was
informed that Youth Offending was also reported by Local Authorities.

Councillor Ransome queried how rural crime fits into the burglary statistics featured
in the report.

K Wright highlighted that the OPCC would not be able to naturally split out a
burglary to aggregate whether this had happened in a rural or suburban area. SYP
collected data on ward and address level, but this would be too detailed for this
kind of reporting.
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The Commissioner informed Members that he received reports from district
commanders which included data on rural crime.

Councillor Garbutt asked if there were any statistics available on the rate of arrests
for burglaries.

K Wright responded that the OPCC had figures on the outcomes of arrests and
agreed to share this data with the Panel.

Councillor Downing noted that car theft had increased in South Yorkshire and
asked about data in regard to this.

The Commissioner highlighted that district commander reports went into detail
about this, and that SYP were aware of the types of vehicles that had been
targeted.

K Wright informed Members that data in the report could be split out into actual car
theft which showed an increase, and the police were actively focused on this.

RESOLVED - That Members of the Police and Crime Panel:-

i)  Noted the contents of the report and commented on any matters arising.

i)  Noted that the Commissioner agreed to provide Members with data on
protecting vulnerable young people including section 47 rates and youth

offending rates.

iii) Noted that K Wright agreed to provide Members with data on arrest outcomes
for burglaries.

QUARTER 2 - CONSOLIDATED BUDGET MONITORING REPORT 2022/23

A report of the Chief Finance Officer was presented setting out the consolidated
financial position for the period 1 April 2022 to 30 September 2022.

The report set out the anticipated year-end position, updated with information
available up to 30 September 2022.

Members noted that the following key points:-

e S Abbott informed Members that due to various national financial events the
financial outlook had changed significantly since Quarter 2.

e As at 30 September the projected year end outturn position is a £1.799m
underspend on the Chief Constable’s budget.

e The £1.80m projected underspend is 0.60% of the total budget before legacy
costs which did not include any adjustments for the reopened staff pay award.

e The staff pay award had been agreed at £1900 for all spinal points.

e For the NI adjustment the additional underspend is expected to be in the region
of £0.77m due to the reversal of the NI increase.
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Underspends of £3.19m on staff pay was due to current and expected

vacancies within existing and growth roles.

e On Capital Financing Costs, an £281k saving on interest costs is projected. The
improved cashflow and significantly increased interest rates had resulted on an
overachievement on budgeted income.

e The OPCC hoped to spend the capital programme budget however the Panel
would be updated on this in later quarters.

e There were a number of risks and uncertainties reported, mainly around
inflationary costs and the precept. These risks and uncertainties are kept under
constant review by the OPCC and Force Finance team.

¢ Inregard to the budget moving forward, it was noted that in the recent
statement from the Chancellor of the Exchequer that public services would be
protected wherever possible.

e Early discussions with the Home Office regarding budgets were ongoing and the
protection of core budgets was expected where possible.

e A number of scenarios regarding the precept would be presented to the

Commissioner in due course.

W Carratt commented that the Panel had attended a budget working group meeting
in the previous week and had already asked S Abbott a number of questions
regarding the budget that had been answered in full.

W Carratt suggested that for future budget working group meetings Members
should be able to submit written questions if they were unable to attend.

RESOLVED - That Members of the Police and Crime Panel:-
(i) Noted the contents of the report and commented on any matters arising.

(i) Noted that arrangements would be made for Members to submit written
questions to the budget working group meetings.

REPORT BACK FROM DISTRICT COMMUNITY SAFETY PARTNERSHIPS -

MEMBER REPRESENTATIVES

Due to the absence of Councillor Pickering, there were no updates from the Safer
Barnsley Partnership meeting held on 23 September 2022.

Due to the absence of Councillor Milsom there were no verbal updates from the
Safer Sheffield Partnership meeting held on 23 November 2022. However,
Councillor Milsom circulated updates via email to the Panel in advance of the
meeting.

The Chair was unable to attend the Safer Rotherham Partnership meeting held on
12 October 2022, therefore no updates were provided.

Councillor Knowles was unable to attend the Safer & Stronger Doncaster
Partnership Board meeting held on 24 November 2022, therefore no updates were
provided.
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RESOLVED — That Members of the Police and Crime Panel noted the feedback
provided.

LEARNING AND DEVELOPMENT UPDATE

A report was submitted to update Members on current events — national, regional
and local, together with future plans in respect of learning and development for the
Panel.

Suggestions for any other learning and development opportunities Members may
have to support the Panel’s learning and development were welcomed.

A summary of the events which had taken place since the last meeting together
with details of proposed future events were set out within the report for Members’
information.

RESOLVED - That Members of the Police and Crime Panel:-

i)  Noted the update.

ii)  Agreed to provide suggestions for future learning and development.

WORK PROGRAMME / PAB DATES

Members considered the 2022/23 Work Programme and were reminded that they
could submit issues for the Work Programme that fall within the Panel’s Statutory
role in supporting and scrutinising the Commissioner.

All issues would be given full consideration by the Chair, Vice-Chair and
Commissioner at the pre-agenda planning meetings.

Additionally, Members were encouraged by the Chair to attend the meetings of the
Commissioner’s Public Accountability Board (PAB) to increase their operational
knowledge.

Members were reminded that they could also submit questions for PAB through the
OPCC, with 5 working days notice prior to the meeting.

RESOLVED - That Members of the Police and Crime Panel noted the contents of
the 2022/23 Work Programme.

DATE AND TIME OF THE NEXT MEETING

RESOLVED - That the next meeting of the Police and Crime Panel be held on
Friday 3 February 2023, 1:00 pm in the Council Chamber, Town Hall, Church
Street, Barnsley, S70 2TA.

CHAIR



