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Our vision is for Barnsley to be a place of 
possibilities. A great place to learn, live and work, 
where businesses can grow and residents have 
access to lifelong learning. 
 
The global pandemic has brought along new 
challenges, but we’re determined to rebuild and 
level up. Before the pandemic, more people were in 
work and average salaries were rising. Our 
residents were achieving higher-level qualifications 
and the number of people without the basic skills 
needed for employment was reducing. By working 
together, we’re committed to building on these 
successes so that more people can achieve their 
potential. 
  
Many local businesses are enthusiastic about 
working with schools to prepare our young people 
for the world of work. We will put in place new 
arrangements to harness that enthusiasm. We 
will help people gain new and transferable skills, 
provide additional support to those that have been 
out of work for a long time, and will help people 
and businesses improve their digital skills. 
 
 

 
 
 
 
 
 
 
 
 
 
This strategy is structured around four 
Transformational Programmes:  
 

1.  Employment Opportunities for All 
2. Skills for Recovery and Growth 
3. Digital Barnsley  
4. Supporting our Communities to Learn 

and Progress 
 
These programmes sit alongside the fantastic work 
that takes place every day in our schools, colleges 
and through our training providers. Together, they 
will enable our residents to get ready for, get into 
and get on in work, regardless of their 
background or starting point.
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MORE JOBS. 
BETTER JOBS.
This is Barnsley’s employment and skills strategy for 2021-2024.  
It explains how the local council, working closely with partners 
across the borough, will support and invest in Barnsley’s 
employment and skills system over the next three years.  



Advancing Barnsley 
What is it? Our new service 
provides support, advice and 
assistance to all people 
aged 16 to 24, matching 
their skills and aspirations 
to job opportunities. 
Advancing Barnsley also 
connects people who 
want to start an 

apprenticeship with employers that are keen to 
recruit one. Initially focused on young people, the 
service will be available to all adults over time.   
 
Why are we doing it? Finding the right job, type of 
work or industry is not always easy. For many 
people, the pandemic has made that more 
challenging. Access to impartial, expert support 
can make a real difference and help people on the 
pathway to a rewarding career.      
 
Employer Promise 2.0 
What is it? The new Employer Promise helps 
businesses and education providers in the borough 
to work together. It supports businesses in offering 
opportunities to help young people and adults 
prepare for and start work. This could include work 
experience, open days, mentoring, taking on 
apprentices or helping people who want to return 
to employment.    
 
Why are we doing it? Schemes like the Employer 
Promise help develop vital employability skills and 
give adults and young people valuable insight into 
the world of work.  For employers, they are a great 
way of growing the local talent pool and having 
their say on the skills and attributes that matter 
most to them.       

Tackling Long-term 
Unemployment 
What is it? Support for those that have been out 
of work for a long time to help them take those 
important first steps towards and back into 
employment. This involves working with local 
businesses to offer short and longer-term 
employment opportunities to those who are keen 
to work but who haven’t been able to, whatever the 
reasons.     
 
Why are we doing it?The longer people are out of 
work, the harder it can be to find employment.  
With the right support, many people who are long-
term unemployed can return 
to work. Through this 
strategy we will 
ensure that support is 
in place and is 
accessible to those 
who need it.                
  

EMPLOYMENT 
OPPORTUNITIES  
FOR ALL.
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This TRANSFORMATIONAL PROGRAMME will help Barnsley’s people find and 
sustain good quality employment, regardless of their age or personal circumstances. This is an 
important part of creating Barnsley’s inclusive economy with more opportunities 
for more people, including those who currently find themselves at a disadvantage. 1



This Transformational Programme is about equipping local people with the 
skills and attributes they need to thrive in a post-Covid labour market.  We know 
the labour market will look different to the one we’ve been used to, with some industries 
thriving and others taking longer to recover. This Transformational Programme will help 
our people and businesses take advantage of the unfolding opportunities 
across Barnsley.  

SKILLS FOR 
RECOVERY AND 
GROWTH.

Barnsley Skills Programme 
What is it? A scheme that will help Barnsley 
residents get into and stay in employment by 
gaining important skills that are transferable 
across a range of different industries. These skills 
might include communication, teamworking, 
numeracy, leadership, customer relations and 
more.   
 
Why are we doing it? Transferable skills make us 
adaptable and versatile. They improve our 
chances of getting the job we want, especially 
where that job is 
an industry that 
is new to us or 
requires us to 
perform tasks 
we haven’t 
performed 
before. 

Covid will require some of us to find new 
employment and work in different industries.  It is 
therefore essential that we help people acquire the 
transferable skills that employers need.          
 
Thriving Industries 
What is it? A programme of support, aimed at 
both individuals and employers, designed to help 
address the recruitment and retention challenges 
that exist in some of our most important industries.   
  
Why are we doing it? Some of our industries, like 
health and social care, are very large and provide 
vital services. They also struggle to recruit and 
retain enough people with the right skills and 
attributes. We need to ensure that career 
opportunities in these sectors are understood so 
that local people can benefit, and that outdated 
misconceptions are challenged.   
 
Career Ladder 
What is it? Support for individuals leaving their 
current employment due to redundancy or who are 
looking to progress in their career but feel 
constrained by their current skill set. The Career 
Ladder project will provide practical career skills, 
advice and coaching to help people find their next 
role quickly and confidently. 
 
Why are we doing it? Some people need a 
helping hand to take that next step in their career. 
Others, through no fault of their own, find 
themselves facing redundancy. This project can 
help by supporting people to remain in work and 
follow a career path that maximises their 
potential. 
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Digital Inclusion for All 
What is it? We will ensure that all Barnsley’s 
residents can develop the essential digital skills 
needed to find work. This might include using 
devices and handling information, communicating 
and staying safe online.       
 
Why are we doing it? Many people take digital 
skills for granted, but for some it’s a daunting area 
that can prevent them from moving into 
employment. Even before the pandemic, we were 
doing more and more online. To keep up with 
modern demand, we must achieve full digital 
inclusion across Barnsley.  

 
Improving Digital 
Productivity 
What is it?  This programme 
focuses on people who have 
the skills to progress into 
higher paid employment, 
want to increase their 
working hours, or those 
whose jobs are at risk of 
automation. It provides 
high quality and easy-
to-access digital skills 
training, ranging from 
everyday digital 
competencies to 
more advanced 
skills.     
 
 
 
 

Why are 
we doing 
it?  Having 
strong 
digital skills 
benefits 
individuals 
and employers. 
They help to 
improve 
competitiveness 
and productivity, 
and can carry a 
wage premium. We 
want to make sure 
that businesses 
across Barnsley can 
find digitally skilled  
employees locally.  
 
Digital  
Champions 
What is it?  Our Digital Champions work with 
local people to increase their confidence in 
accessing online services, using video calls, taking 
part in virtual interviews and much more. We're 
recruiting more Digital Champions so more people 
can benefit from their support.             
 
Why are we doing it? So much of our everyday 
life takes place online, which will only continue in 
the future. Our Digital Champions help to make 
sure that all residents can access services, 
information and support online.   

DIGITAL 
BARNSLEY.

Digital technology has transformed nearly every aspect of modern life.  
Work, education, travel and shopping are just some of the areas that have been 
revolutionised in recent years.   
 
We all now live in a digital world. This Transformational Programme is designed so 
that people and businesses have the digital confidence and skills they need for 
modern life and work.   
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Progression 
Pathways 
What is it? Good quality 
training in English and 
maths (often referred to 
as literacy and numeracy) 
for people whose skills in 
these areas prevent 
them from securing the 
job or career that’s 
right for them.     
    
Why are we doing 
it?  Literacy and 
numeracy skills are 
required for 
almost every job. 
People without 
basic literacy 
and numeracy 
skills are twice 

as likely to be unemployed. We want to make sure 
that people struggling to find work because of their 
literacy and numeracy skills can access learning 
and support.  
 
Skills Acquisition 
What is it? This support is designed to help 
people in low paid or lower skilled jobs. It helps 
them to learn new skills, progress in work and 
take advantage of job opportunities in flourishing 
industries as we rebuild from the pandemic.    
 

 
 
 
 
 
 
 
 
Why are we doing it?  It's not always easy for 
people to identify the skills needed to progress. It 
can also be hard to obtain the skills to stand out to 
employers. This support programme helps people 
develop the skills that are right for them to build 
flexible and rewarding careers in our local 
economy.     
  
World Class Technical Education 
What is it? Partners across the Sheffield City 
Region are committed to having a world-class 
technical education system that meets the needs 
of employers and allows people to flourish. In 
Barnsley, we're prioritising education in technology 
to provide pathways to higher-level studies and 
good quality employment.     
 
Why are we doing it?  Like many places across 
the country, our borough needs more technicians, 
engineers, health and care professionals and 
others with technical qualifications. The career 
opportunities in these roles are excellent, so we 
must give our people the best chance of accessing 
them.  

Evidence shows that learning can benefit our health and wellbeing, improve our 
confidence and make us more employable. This applies to people of all ages and 
levels of learning, from essential or introductory skills to higher-level 
competencies.  
This Transformational Programme aims to provide a wide range of 
 locally-based learning opportunities, making us a ‘learning town' 
 and supporting our residents to achieve their goals. 
 

SUPPORTING OUR 
COMMUNITIES TO 
LEARN AND PROGRESS.
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SEVEN TESTS 
OF SUCCESS.
HOW WILL WE KNOW IF THIS STRATEGY HAS BEEN 
A SUCCESS?    
BECAUSE THE FOLLOWING WILL HAVE HAPPENED: 
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Unemployment in Barnsley, including youth 
unemployment and long-term unemployment, 
will be below the national average.  

 
There will have been a year-on-year 
increase in the number of people starting and 
completing Apprenticeships in Barnsley, 
including Higher Apprenticeships. 

 
At least 100 Barnsley employers will have taken 
part in one or more activities through the 
relaunched Employer Promise.    

 
The proportion of Barnsley residents 
with an essential digital skills qualification 
will be in line with the national 
average.    

 
Less than 7% of the people aged 16-64 in 
Barnsley will have no formal  
qualifications.  

 
76% or more the people aged 16-64 in Barnsley 
will be qualified to at least Level 2 (i.e. GCSE or 
equivalent). 

 
30% or more of the people aged 16-64 in 
Barnsley will have a higher level qualification (at 
Level 4 or above). 
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