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Introduction

Priorities

Healthy
Lifestyles

Young
People

Local
Economy

Love Where
You Live

These providers listed below have been appointed to deliver a series of
services that address the priorities and deliver the outcomes and social
value objectives for the North East Area Council.
Provider

Service

BMBC

Private Sector
Housing
Enforcement

BCB
Traineeship
(Barnsley
Community
Build)

Contract
Value/length

Contract
end date

£37,750 per
annum

Funded until
end of
March 2022

Environmental,
volunteering £222,988.33
and education per annum
service

Funded until
end of
March 2023
option to
extend
further 1
year

Priority
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Part A

Performance Monitoring

The following tables reflect the overview of performance of all the North East Area
Council contracted services and projects. This includes performance data gathered
for this Report as follows:
Private sector Housing Management Officer
Quarter Four
1st January 2021 to 31st March 2021
Traineeship Commission
Initial Report
12th April 2021 to 9th May 2021
Case Studies
Age Uk Barnsley
Case Study 1

Mrs Y
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Part B

Summary performance management report
for each service

Private Sector Housing Management

and Enforcement Officer
Report: 1st January to 31st March 2021
Area:
Wards:

Barnsley - North East Area
Cudworth Ward, Monk Bretton Ward, North East Ward and the
Royston Ward.
Service:
Safer Neighbourhood Services
Base:
Cudworth Police Station, Manor Road, Cudworth, Barnsley. S72 8DG
Housing and Enforcement Officer (HEO):
Chris Platts
……………………………………………………………………………………………………
…………………………………
Chris Platts
About Me:
“Prior to this role, I worked as a Community
Safety Officer within the Safer
Neighbourhood Service for 3 years and prior
to that, I was an Environment Officer in
BMBC’s Environmental Regulatory Unit for
the previous 7 years.
I came from a Life Assurance background
having spent 15 years working for Scottish
Widows and Aviva in new business
processing centres dealing with new
applications initially before moving onto
complaints handling for insurance broker
networks and call centre work (including Team Leader).
I realised I wanted to change career and wanted to give something back, so started
studying for an OU qualification to enable me to get into environment related work and
then went to the University of Sheffield to gain a BSc in more environmentally related
subjects”.
About my Housing Enforcement Officer Role (HEO):
“My role involves proactively looking for private rented housing disrepair issues,
environmental matters within the curtilage of a premises for example build-up of waste
etc. and identifying vulnerable people within those properties. I also deal with fly tipping
if it takes place within the curtilage of a private rented property.
Since Covid began however, my role has been more of a reactive one and other issues
have come to me such as low level anti-social behaviour, neighbour disputes and some
pollution jobs too. Most Anti-Social Behaviour (ASB) jobs are dealt with by Case
Management Officers within the Safer Neighbourhood Service though.
Initially, I try to work informally with tenants and landlords to reach the desired
outcome, but occasionally I have to serve legal Notice to resolve matters. The number
of proactive disrepair jobs have dropped off since Covid came but will pick up as we
approach relative normality.
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In the case of vulnerable people, it can take a time to identify their needs, especially at
the moment with fewer visits due to Covid. People don’t always want to ‘open up’ over
the phone and it can take weeks to make that breakthrough.
Sometimes it can be fairly straight-forward and is a case of signposting or getting
somebody who can help further to contact the tenants. Other times it can obviously be
more complex, and I am still working with a couple of tenants from three years ago to
help them with various matters.
I’ve filled out countless application forms for people who can’t read or write very well,
switched energy contracts for them because they were not confident enough, changed
lightbulbs for people, made cups of tea, visited food banks for them, you name it!
It’s very rewarding at times but it can also be quite an emotional experience,
particularly when tenants are in a bad way for whatever reason”.

6

Impacts of Covid-19 on January - March 2021 Data
Issue 1: Physical property inspections.
The HMO has been unable to carry out the usual number
of physical property inspections and ‘pro-active’ disrepair
jobs due to the Covid-19 pandemic (Three ‘Lockdowns’
between March 2020-current day -May2021).
Resolution/Work-Round: To help resolve this and still be
able to identify issues the HMO has reacted to complaints
about disrepair by performing x14 property visits but by
also dealing with instances of disrepair by telephone,
requesting photographs and videos from the tenants
showing the issues in the property and using these
instead.

Issue 2: Increased waste on properties.
The HMO reports that, “Where it (waste) may have been for
example, 7 or 8 bags, a property may now have double or
even triple that amount”. This has been due to three main
reasons:
1. increased activity in home and garden
renovations and improvements producing more
waste
2. increased family time at home creating more
household waste
3. tenants lack of knowledge about effective
recycling
Resolution/Work-Round: The HMO has been able to send out the usual letters to tackle
waste issues but has also been actively trying to reduce waste by carrying out
‘Recycling Education’ over the last few months. He has, since then, seen
improvements in the amount of waste at the properties.

Issue 3: Supporting and identifying Vulnerable
tenants.
The HMO would usually be able to provide face-to-face
support and advice for those identified as vulnerable in the
North East Area. This has not been allowed due to the
‘lockdown’ restrictions from March 2020-present day (May
2021).
Resolution/Work-Round: The HMO has managed to
contact vulnerable people remotely using telephone and
emails. He has signposted some of those identified as
vulnerable to other partners and agencies for help. Around
30 vulnerable referrals to partners and agencies were made
this quarter.
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North East Area - The Numbers:
Cases/Interventions:
NB: Usually, the HMO contacts at least another 100 properties by
way if door knocking when working in a particular area, but again this
was affected due to the Covid. Pandemic.

Cases in the North East Area between 1st January 2021 and 31st March 2021:
Total
NB: Cases ‘Closed’ can be from previous
quarters

58

33

33

Cases
Cases in the North East Area between 1st January 2021 and 31st
March 2021: By Ward

Cudworth

11

Monk Bretton

10

North East Ward

21

Royston

16
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Types of Case and Interventions




Waste on Premises
Disrepair
Vulnerable people

32
19
7

8












Disrepair
32 Cases
28 informal letters and/or socially distanced
doorstep chats
4 formal action

Waste on Premises
4 property inspections for major hazards
(HMO in person)
2 property inspections were cancelled – the
landlord resolved issues before the visit
15 further complaints by email/telephone
most complaints were unjustified, and
tenants were deemed to be the cause of the
issue(s)
Property conditions meant that x2 families
were referred to Berneslai Homes and were
given ‘Band One’ priority





Vulnerable People
4 households identified
7 people signposted to approximately 10 other
agencies, partners and services
in addition, a further 2 families were referred
to Berneslai Homes and were given ‘Band One’
priority due to vulnerability/welfare reasons
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Types of Disrepair:


19 General Disrepair



2 Defective Heating/Hot Water



2 Defective Electrics



15 Damp & Mould



1 excess cold



4 Falling on stairs



1 Structural collapse

Agencies and Services referred to: 21 people and 8 households.

A Graph to show Referrals to Organisations from Housing
Enforcement - January-March 2021
Warm Homes

Service/Organisation

Uswitch
Mental Health Access Team
Homeless team
Food Works (Sheffield)
Council tax and benefits
Community Mental Health Team
Citizens Advice Bureau
BMBC laptop loan scheme
BMBC Green Homes grants
0

1

2

3

4

5
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7
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10

Number of referrals (people)

NB: Uswitch – The HEO recommended that people review their energy tariffs yearly as
and when required.
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The Outcomes, Impacts and Results January-March 2021

Worked with x9 households to directly support with waste disposal and
recycling leading to more waste recycling and less waste on the premises
Written x3 CPN warnings

Issued x1 CPN

Improvements in 30 properties took place following service intervention, 18
of these showing improvements after the first HEO visit
x2 Anti-Social Behaviour written warnings were sent

x7 individuals volunteering and carrying out litter picks

x0 Community Clean-up events took place because of Covid although x1 is
planned for June 7th now on Crown Avenue in Cudworth.
Vulnerable people have been given early help by not only the HMO but
also from other relevant services. This has helped them decrease bills
especially in these times of austerity, reduce worry, secure safer and
healthier accommodation
HMO able to work more flexibly with the community – email and phone etc

Enabled x22 people to make positive changes following service
intervention

Identified x7 individuals to have support needs

Signposted x7 individuals to other services and agencies
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BCB Traineeship – Barnsley
Community Build in the North East
Area.
During the Covid pandemic BCB’s services were maintained during the fluctuating
restrictions and rules, flexing where needed to support and add value to core services.
The local environment has been improved, volunteers supported and engaged, and
community work continued. (following Government guidelines). Emphasis has been
placed on maintaining the enthusiasm of volunteers, new and existing. This is
important to not only keep improving the environment, but the increased social
interaction which can improve physical and mental health, helping to address public
health priorities. Also keeping people motivated will reduce the amount of rebuilding
needed after restrictions end.
There is hope that the number of new volunteers may become regularly involved in
other volunteer activities and groups following successful litter picks.

BCB staff

Events Total:
 Cudworth Team
 Monk Bretton Team
 Rapid Response

26
3
3
14

4-week period
from

12/04/2021 –
09/05/2021

Rubbish Bags Total: 212
 Volunteer filled bags 163

Employed BCB staff work throughout the North East Area have a regular schedule of
works including street litter picking, collecting volunteer bags of litter and they also
react to the needs of the North East Area Team. The teams are quite active to say that
they are only just through the first month supporting the increasing number of volunteer
events throughout the North East Area Council. Each Team usually consists of a
Supervisor, an Operative and a Trainee/Apprentice. Our Trainees on these projects are
also working towards industry recognised qualifications and are on route to completing
a full NVQ level 2 framework.
Andy and Dave cover Cudworth, Brierley, Grimethorpe, Great Houghton and Shafton
Gary and David (see below photo) cover Carlton, Lundwood, Monk Bretton (village),
Smithies, and Royston.
Ashley and Tom – are ‘Rapid Response Officers’ complete a daily routine of works
and are available for events, hot-spot areas, emergencies and any other requirements
above daily BCB response.
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BCB collected the 38 bags of rubbish picked by volunteers in
Littleworth Lane Park and on the path behind Iceland.

BCB Getting things ready for Volunteers.
Sometimes initial clearing work needs to be performed by BCB staff before any
volunteers can start a litter-pick in a certain area. This can entail removing large items
and scaling back trees and undergrowth.
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BCB Working to clear and prepare an area ready for a volunteer group of
litter pickers in Monk Bretton. W/C 10th May 2021 (Opposite the Mill of the
Black Monks in Dearne Valley Park).

Volunteers:
During Covid-19 there has been an increase in the numbers of new volunteers who
have enthusiastically litter picked various streets, parks and public spaces in the North
East Area. Many individual and family groups have started to become involved in
keeping their environments clean and clear of rubbish. BCB coordinates approximately
32 Community Volunteering Events each year, with over 1000 local people taking part.
Our teams support, encourage and promote Barnsley Councils initiative for residents
and local businesses to ‘Love where you Live’.

Monk Bretton – Silverdale Park
Monday 10th May 2021.
 x6 Volunteers
 x15 bags of rubbish collected

Rachel gives her view on being a volunteer in the North East Area
– Monk Bretton Ward: -
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“I started volunteering during lockdown because I joined the self-isolating bird club and
realised how important our environment is to our health. I was feeling pretty rubbish in
myself so decided to make a start... and that’s what I’ve done.
My personal aim is to engage all people from all walks of life and get them; involved in
caring about their community, out in nature and working together to clean up Monk
Bretton and local areas. This will help our wildlife along the way. Littering and fly tipping
has become such a problem and the only way we can solve it is by working together,
humans are the issue the need to be the solution too.
Litter picking has benefits for all; people, wildlife, the environment and Monk Bretton. It
brings about an overall sense of community and pride in where we live”.

What the North East Area Team Does.
The Officers in the North East Area Team are reacting to needs in the community by
helping to coordinate new volunteers and liaise with all parties to ensure that BCB, the
volunteers and Neighbourhood Services are kept up to date.
Sometimes littering is reported via the Council’s online facility, directly to the Team or
BCB.
The North East’s
Community
Development
Officers regularly
post on Social
Media on the North
East Area Team
Facebook page.
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The Area Team also order supplies, bag up and provide delivery of Volunteer Litter
Picking Kits and top-up supplies. These purchases are made using approved funding
such as the Ward Alliance Funding for community activities.

The Litter Picking Kit includes:
 A litter picking stick
 A hoop
 A High-Viz vest
 Purple plastic sacks
 Gloves
 Anti-bacterial wipes
 All in a brown carry-bag
Information provided includes:

Letter of thanks






Health and Safety booklet
Covid Guidance
Volunteer contact sheets
Volunteer log of activity

The Project Officer for the North East Area Team and BCB will work collaboratively to
start to monitor the following on a regular basis:





how many people are taking part
how often they are litter picking
how many bags of litter they pick
the areas within the Wards they are picking

The North East
Area Team hope
that the everincreasing register
of litter picking
volunteers will also
wish to become
more involved with
other Volunteering
activities in the near
future.
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Case Studies
Age UK Barnsley
Area Council/Team
[+ Ward if more
appropriate]

North East Area Council – Cudworth, Monk Bretton, North
East and Royston Wards

Year & quarter

2020 -21 Quarter 4
Case Study for: Mrs Y - 20200330

Title of case study

Which Corporate
Priorities does this
contribute to?

New 2030 Plan
The New 2030 Barnsley Plan introduces four new Priorities for
Barnsley Council to work towards these are:
 Healthy Barnsley
 Learning Barnsley
 Growing Barnsley
 Sustainable Barnsley
The Priorities this initiative links to are:
Healthy - People live independently with good physical and
mental health for as long as possible.
Learning - People have the opportunities for lifelong learning and
developing new skills including access to apprenticeships.
-People have access to early help and support.

Barnsley – the
place of
possibilities

The initiative also links in with the ‘Be Even Better Strategy’ from
the BMBC Council Plan 2021-2024 which encourages (amongst
others):
 Active and connected communities
 Digital ways of accessing information and services
 Key Enabling Strategies
 A Digital Barnsley
Achieve It –
We'll do everything we can to help you and your family achieve
your potential and be the best that you can be.
Our aim is to raise people's aspirations, and create a healthier,
safer and better educated population.
Raising aspirations and confidence. and developing enterprising
behaviour are the foundations for tackling health, deprivation and
social concerns, as well as educational achievement.
1.
Live It - Looking after ourselves and each other
We support our communities to be stronger and resilient. By
working together and looking after each other, we can prevent
people's needs becoming so great that they need higher level,
specialist support. We'll make sure everyone can get access to
the support they need at the earliest possible stage, but we need
you to keep your own and your family's health at its best.
2.
Imagine It - Creating a brighter future
We’re working together to make our borough a better place for
everyone and to improve services that benefit you and your
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community. We want to make Barnsley a place where people love
to live and work, and where they can see a brighter future for
themselves and their families.
We have lots of inspirational people in our borough who are
passionate about raising awareness and understanding of causes
that impact our society.
Everyone can play their part by driving innovation and inspiring
others. Together we will create a brighter future and make
Barnsley a better place.
Summary
Brief description of This case study illustrates how a referral to Age UK Barnsley
the project/initiative enabled Mrs Y, following a bereavement, to learn new skills and to
find out about activities and information which may enhance her
quality of life both now and in the future.
Three organisations played a part, and as Mrs Y was motivated to
try new things, with support, she was able to benefit from the
opportunities.

What was the
project/initiative
designed to
achieve? What
problems or issues
did it intend to
tackle & why?

Background
Mrs Y is a lady in her seventies. She had referred herself to Age
UK after her daughter had seen an advert about the digital project,
Project Digital, which was being offered in association with
Barnsley Council via Age UK Barnsley. The project was to enable
people who do not have a computer or tablet to have a 3-month
free trial with initial training from the social inclusion worker and
follow-up support from BMBC Digital Champions.
Mrs Y had lost her husband in November and her daughter
wanted to help her to remain as independent as possible, so had
passed the information about the initiative on to her mum who
decided to join in.
Around the same time, Mrs Y had received the Age UK Barnsley
information leaflet (delivered by the volunteer group, Good Gym)
in which she had seen the Barnsley Bereavement Service contact
number and she had been able to access counselling with them,
which she found very helpful.
The Social Inclusion Worker found out during Mrs Y’s digital
training session that she was interested in some of the homebased activities Age UK Barnsley was putting on and was able to
take part in a gardening club and art activity. This was
complemented by the fact that she is now able to access the
Gardeners World website as well as other websites of interest.
She has taken to the technology very well and has become an
advocate for learning new skills in older age.

Which Corporate
Outcomes does
this contribute to?

Priority One:
 Increase skills (to get more people working)
Priority Two:
 Reducing demand through access to early help
 People are happier, healthier, independent & active
Priority Three:
 People volunteering & contributing towards stronger
communities
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How does this
project/initiative
help to meet these
Priorities &
Outcomes?

Who took part?
What did they do,
when, how and
why?
[please reference if
Ward members
took part, but don’t
mention by name]

Customers can contact us easily and use more services
online
The aim of the initiative was initially to encourage Mrs Y to
develop new digital skills and to be able to help herself more to
the information available in our area.
During the initiative workers discovered Mrs Y was interested in
other activities and they were able to provide information and
doorstep contact to help Mrs Y become happier, healthier, more
independent and active.
Mrs Y will be able to contact groups and support from the
information available both in the form of leaflets and now online
due to her new digital skills and training.
 Service User’s daughter – Mrs Y’s daughter had seen an
advert about the digital project, Project Digital, which was
being offered in association with Barnsley Council via Age
UK Barnsley. She passed the information to her recently
widowed mother to help her remain as independent as
possible following her father’s death.
 Service user – Mrs Y decided she would like to join in the
initiative for Project Digital which would enable people who
do not have a computer or tablet to have a 3 month free
trial with initial training from the Social Inclusion Worker
(SIW), and follow-up support from BMBC Digital
Champions. During the sessions with the SIW, Mrs Y
commented on other interests and the SIW was able to
encourage links to groups and clubs. Mrs Y became
involved in a gardening club and art activity. She has also
taken to the technology very well and has become an
advocate for learning new skills in older age.
She also contacted Barnsley Bereavement Services via a
number given on the Age UK Barnsley information leaflet
for support and received counselling sessions.
 Social Inclusion Worker – Provided training for Project
Digital to Mrs Y during her 3-month free trial of the IT
equipment, providing support and encouraging
independence. During Mrs Y’s digital training session, the
Social Inclusion Worker discovered Mrs Y had other
interests and made links to groups and clubs as well as
encouraging using the Gardener’s World web site and
encouraging her digital skills.
 Barnsley Project Digital – An initiative set up to enable
people who do not have an IT device to have a 3-month
free trial with training and ongoing support.
 BMBC Digital Champion – Following Project Digital,
BMBC Digital Champions provided follow-up support to Mrs
Y as and when required. This would enable Mrs Y to
continue using the skills she had learnt and also learn new
skills.
 Good Gym volunteer group – The volunteer group
delivered the Age UK Barnsley information leaflet to the
home of Mrs Y.
 Barnsley Bereavement Services – Received a phone call
from Mrs Y for support and they provided counselling for
Mrs Y as she had recently lost her husband.
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Barnsley Council – Collaborated with Age UK Barnsley to
provide a service to encourage new digital users in the
community through the Project Digital

Role of Area Team?
What was the role
Being aware of Project Digital and BMBC Digital Champion followof the Area Team in up link.
this
Linking with other organisations – such as Age UK Barnsley,
project/initiative?
Good Gym
Why were we
Why were we important to its delivery?
important in the
The North East Area Team had been working with Age UK in the
delivery of this?
area for over two years and had built up good relationships with
them and other organisations. The team were able to work
[You may want to
cooperatively with these other organisations to link with the
mention things like community and targeted individuals.
bringing people
The team have been providing knowledge of Council and other
together, brokering, initiatives, asking for funding to be approved by local Members
recruiting &
which has directly impacted on the ongoing delivery of services
supporting
such as Age UK Barnsley in our area.
volunteers, project The team have provided a link and point of contact for Members,
management etc.]
organisations and individuals and has provided timely and
appropriate information and advice to all.

What did the
project/initiative
achieve? What
impact (intended or
unintended) did it
have? Include
outcomes/outputs
achieved

Achievements
 The digital project is enabling Mrs Y to connect more with her
family and to independently access information on the internet,
especially gardening which is one of her main interests.
 By delivering gardening based activities on the doorstep, it
was possible to learn more about Mrs Y’s situation and to give
information about outdoor projects she might enjoy when
lockdown restrictions have lifted ie the health walk group and
the community allotment, as well as talk about volunteering
opportunities and how the social inclusion workers can support
her in this.
 Following the death of her husband in November, Mrs Y had
been able to contact Barnsley Bereavement Service using the
details in the Age UK Barnsley North East information leaflet,
which she had received via the volunteer group, Good Gym.
Outcomes/outputs
Mrs Y has expressed an interest in becoming a volunteer at her
local community centre once this is possible.

Did the
project/initiative
support & promote
new ways of
working with other
BMBC services,
communities or
partners? How did
it do this?

This builds on existing collaboration with organisations, services
and communities.
A new link was made with Mrs Y.

20

What feedback
“Mrs Y became involved in a gardening club and art activity. She
have you had about has also taken to the technology very well and has become an
the
advocate for learning new skills in older age”
project/initiative?
Please include
quotes from
participants etc. if
available

What learning
points came out of
the
project/initiative?
What will happen
next?

Learning Points:
 The benefit of meeting face to face and building up a
relationship and rapport (even on the doorstep) in order to
find out more about the person’s needs and situation, leads
to improved quality of life and wellbeing.
 Linking in with other organisations i.e. BMBC and Good
Gym to promote and provide learning opportunities and
useful information.
 The importance of up to date information and finding
different ways of distributing it, especially as not everyone
uses technology.
 Mrs Y was motivated to try new things which obviously
made the process straightforward. She did not need much
encouragement to engage.

Next Steps
Once lockdown restrictions have lifted, the Area Team is planning
to support Mrs Y to engage in group and volunteering activities.

Caroline Donovan
North East Area Council Manage
January 2021

