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Purpose of report 
 
The purpose of this report is to introduce the Council Plan Performance Report, 
drawing upon information available for October - December 2023 (Quarter 3) 
period and to provide an overview of achievement in delivering the priorities and 
outcomes of the Council Plan 2021-24 .   
 
Council Plan priority 
 
All  
 
Recommendations 
 
That Cabinet:- 
 

1. Review, challenge and scrutinise the contents of the Corporate 
Performance Report in relation to the delivery of the Corporate Plan 
priorities and outcomes.  

 
2. The Performance Report is shared with the Overview and Scrutiny 

Committee to inform and support their ongoing work programme. 
 

 
 
1. INTRODUCTION 
 

Our Council Plan for 2021 to 2024 sets out what we aim to achieve over three 
years. Our plan gives us a clear direction to recover from the COVID-19 
pandemic and build our borough back better and fairer. It focuses on how we 
collectively deliver our services across the council to best support residents, 
communities, partners and business. It explains what we want to do, how we 

https://www.barnsley.gov.uk/media/18156/council-plan.pdf


 

 

plan to do it, and how we'll measure whether we're on track to achieve it. 
 
The Council Plan has been developed alongside the work that has taken 
place for the Barnsley 2030 project through a series of activities with 
residents, businesses, employees and other key stakeholders across the 
borough to build a picture of what Barnsley is like now and what we want it to 
be like by 2030.  
We have five priorities which are supported by 12 Outcomes: 63 Critical 
Success factors (Key Performance Indicators) have been aligned to the 
Outcomes to allow us to assess out performance against each Outcome.  
 
Our priorities 
➢ Healthy Barnsley – People can access all the care and support they need, 

at the right time and in the right place. 
➢ Learning Barnsley – The opportunities available for young and adult 

learners mean that everyone can fulfil their learning potential, helping 
them build the skills they need to get into work and progress their careers.  

➢ Growing Barnsley – Barnsley is an inclusive place where everyone can 
find suitable employment, live in a high-quality home that's right for them, 
and access the fast and affordable digital resources they need. 

➢ Sustainable Barnsley – Protecting our borough for future generations  
➢ Enabling Barnsley – Our priority to ensure that our council is modern, 

inclusive, efficient, productive and high-performing. 
 
Our priorities and outcomes  

 
 
 

  

https://www.barnsley.gov.uk/services/our-council/barnsley-2030/


 

 

 
Q3 Performance  
 
40 Critical Success factors were reported in Quarter 3. 19 Were Rag rated 
green, 9 were amber and 12 were red. There are no significant fluctuations to 
report within priorities at the end of Q3 and the red rag rated indicators were 
distributed across each of the Council priorities, however the highest ratio of 
Red and Amber indicators were in the Enabling Barnsley Priority.  
  
Viewing the Report  

 
 Progress against our priorities and outcomes at the critical success factor level 

can be viewed via the new council performance dashboard and can be 
accessed via the link below. It is important to review the quarterly dashboard 
as it provides a detailed review of each of our Critical Success Factors including 
a red, amber and green (RAG) rating. This RAG rating is applied to each of our 
Critical Success Factors (CSF), which tracks our progress to achieving our 
vision of Barnsley, the place of possibilities. 

 
Link to Dashboard 

 
2. PROPOSAL 
 
That Cabinet:- 
 

1. Review, challenge and scrutinise the contents of the Corporate Performance 
Report in relation to the delivery of the Corporate Plan priorities and outcomes.  

 
2. The Performance Report is shared with the Overview and Scrutiny Committee 

to inform and support their ongoing work programme. 
 
3. IMPLICATIONS OF THE DECISION  

 
3.1 Financial and Risk 
 
 The report includes finance related performance information  
 
3.2 Legal  
 
 None  
 
3.3 Equality  

  
Not applicable – our Corporate Plan is aligned with our public sector Equality 
Duty and therefore Equality is inherent within the framework. 
 
 
 
 

3.4 Sustainability 

https://app.powerbi.com/view?r=eyJrIjoiYzUzMTcxMTEtMzk1NC00OTRlLWIyYTEtZDc3ZmNhMmU0ODYxIiwidCI6ImJhNmEyNDcxLTMzNDAtNDMxNC1hOTY5LTQ4ZDhjZGM0YzRmOCIsImMiOjh9
http://bmbcpowerbi01/PBIReports/powerbi/Reports/Corporate%20Critical%20Success%20Factors/Corporate%20Critical%20Success%20Factors?rs:embed=true


 

 

 
 Decision-making wheel not completed as this is the regular performance 

report and it is therefore not applicable. This report updated on performance 
against out sustainability ambitions. 
 

3.5 Employee  
 
 None  
 
3.6 Communications 
 
 A press release will be released when these papers become public.  
 
4. CONSULTATION 
 
 Consultations have taken place with a number of officers from all Directorates 

within the council who have contributed to the report and its content. 
 

Consultation has also taken place with all members of the Senior Management 
Team who have collectively reviewed the report. 
 

5. ALTERNATIVE OPTIONS CONSIDERED 
 
5.1 Not Applicable  
 
6. REASONS FOR RECOMMENDATIONS 
 
6.1 This is a regular report where cabinet are invited to scrutinise and comment 

on performance.  
 
7. GLOSSARY 
 
 CPR – Corporate Performance Report  
 Rag – Red, Amber, Green Rating of indicators  
  
8. LIST OF APPENDICES 
 

N/A  
 
9. BACKGROUND PAPERS 
 

If you would like to inspect background papers for this report, please email 
governance@barnsley.gov.uk so that appropriate arrangements can be made 

 
  

mailto:governance@barnsley.gov.uk


 

 

 
 
10. REPORT SIGN OFF 
 

Financial consultation & 
sign off 

This report contains financial performance 
information and has been produced in 
conjunction with HOS and Service Director 
of Finance  

Legal consultation & sign 
off 
 

No Legal Implications – Regular Report  

 
 
 
Report Author: Matthew Malloy  
Post: Senior Performance and Intelligence Officer  
Date:15/02/2024 


